The awakened state of structure
and planning in the new paradigm
of business
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The shift

Fear, Ego, Control
(Pushing, Striving, Competing/Cooperating)

U

Love, Trust, Alighment
(Allowing, Appreciating, Collaborating/Co-creating)

U

Being Nature
(Harmonized)

4

BEING TRUE NATURE
(AWAKE)
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Stages of Organizational Consciousness Development
(December 2016, Rev. 26 May 2020)

Evolutionary Adaptations

Red Rule by fear; reactive, short-term; thrives amidst chaos;

(Impulsive, Wolfpack) e il e predatory leadership style

Amber 9y Top-down, command-and-control; stability valued above all;
(Conformist, Army) RomSloes IS (LR paternalistic-authoritarian leadership style

Orange Innovation Accountability Meritocracy Goal is to beat competition and achieve profit and growth;

(Achiever, Machine) goal-/task-oriented; decisive leadership style

Within classic pyramid; focus on culture and empowerment to

Empowerment Values-driven culture Stakeholder model achieve extraordinary employee motivation; consensus-oriented,
participative; service leadership

Green
(Pluralistic, Family)

Teal ) . Distributed leadership, with inner rightness and purpose as
(Evolutionary, Living Organism) SRR T T et R primary motivator and yardstick

1 Well-Known Organizations (from Reinventing Organizations, by Frederic Laloux) // Radical, Awake, and AWAKE Organizations |

Individuals are self-actualizing, with awareness of their and the

Openingto Source organization's noble contribution, and opening to Source

Deeper Teal Self-actualizing Noble contribution

el through practices of wholeness.
Awakening t Joy is central to opening space for wisdom and right action to
Turquoise Joy Generative space for arising wakening to arise. Recognizing and experimenting with transpersonal being

transpersonal being liberates individuals to expand and synergize.

Self-realizing (individuals) & | Accomplishing The individuals are leaning into self-realization and the

Coral Sourcing Self-di izati ; doi organization is discovering itself as a living being. Sourcing
el gy (e e o e supports this individual and collective awakening process.
Consciouslv self-actualizin Beina the around of bein The essential nature of activities is clear when people are being
Clear Light Tending the essence lously ualizing ing grou N9 the ground of being and the organization is consciously self-

superorganism (organization) (individuals) actualizing as an aware superorganism.
The organization is inextricably one with the natural world.
Individuals act as the human dimension of the living
environment. All activities are organized in accord with natural
boundaries. The rights of nature are sacrosanct.

BEING TRUE NATURE BEING SOURCE RADICALLY AWAKENED NONDUAL MANIFESTATION

Oneness with Nature
Being Nature We are Nature
We naturally serve and are supported by Nature

(c) Jeff Vander Clute, Sourcing The Way 2014-2020
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Questions

Where is your business on the spectrum from
fear/ego/control to love/trust/alignment?

What would a more joyful version of your
business look, feel, and taste like?
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Slides from the first presentation
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Imagine...

A world filled with purpose-guided and deeply aware
organizations that are making a noble contribution to
society, in alignment with life. These organizations — and
their leaders — honor their employees, their customers,
their communities, and the planet, and the feelings of
appreciation and respect are mutual.

In short... a world of awakened, loving organizations.
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What is awakened structure & planning?

1. Intuition is integrated into decision making.
 Synthesis of inner and outer listening
 Synthesis of multiple ways of knowing
« Commitment to act from wholeness and alignment

2. There is alignment with the processes of life.
e Life has a pattern and a destiny.
» Pattern: Greater complexity, simplicity, consciousness
e Destiny: Maximum diversity, freedom, interdependence

3. Organizations are evolving to know themselves as nature.
e Connection = Interbeing = Oneness
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Enlightenment of decision making

INSPIRED Decision Makirg

CHAOQTIC

Act-Sense-Respond

CzE

EVOLVED Decision Making

COMPLEX

Probe-Sense-Respond

€9

Creative!

Novel Practice

INTELLECTUAL Decision Making

COMPLICATED :
. . Emergeqt Practice
AUTOMATIC Decision Making Sense-Analyze-Respond
C—E
OBVIOUS
Sense-Categorize-Respond Good Practice
C=E

Best Practice
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The Cynefin Framework

Businesses have largely mastered the
intellectual challenges of working with COMPLEX COMPLICATED
obvious and comp[icated systems. Probe-Sense-Respond Sense-Analyze-Respond

&

New methods are required for

engaging with complex and chaotic Emergent Practice Good Practice
systems in these “VUCA” times. o
(VUCA = volatile, uncertain, complex, SO
ambiguous) CHAOTIC OBVIOUS
. Act-Sense-Respond Sense-Categorize-Respond

Such methods leverage the mind- . L
body-consciousness ecosystem to bring .

. . .y e ive!
analysis and intuition together. GHEGEIE:

Novel Practice Best Practice

The results: Partner with emergence.
Navigate beyond the “knowns” and
clear cause-and-effect connections.
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Example: Resonance Mapping

Resonance Mapping is a method for inspired decision
making that is complementary to existing processes. It
works best when used with a commitment to: align with
life, nurture the well-being of the whole (people and
ecosystems), and be open to multiple positive outcomes.

1. List all of the opportunities, strategies, and scenarios.
2. Contemplate each item and intuit its aliveness.

3. Note the aliveness value next to the item name.

4. Re-order the list with the most-alive items at the top.
5. Cross reference with other ways of knowing.

6. Experiment: Act on the highest-resonance items first.
/. Ilterate frequently. (Life is utterly dynamic!)
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The bold new way

Life is in charge. “Nature bats last.”
A path to success in the new paradigm:

e Listen inwardly and outwardly.

e Observe carefully.

e Notice patterns.

 Sense and align with how life is moving.

» Co-create with one another and with life itself.

e Realize that we are life living into its potential.

e Love, succeed holistically, and enjoy the journey.
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Thank You!

Jeff Vander Clute / JeffVanderClute.com /
jeff@sourcingtheway.com
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